SCHEDULE

PROJECT: GCSD Automatic Meter Reading

TASK TITLE & DELIVERABLES START END

Task1 Direct Project Administration
la Project Management

Deliverables: Environmental Information Form, Financial

Statements, Invoices July 2015 April 2018
1.b Labor Compliance

Deliverables: Proof of Labor Compliance Upon Request July 2015 April 2018
l.c Reporting

Deliverables: Quarterly Project Progress Reports, Draft Project

Completion Report and Final Project Completion Report July 2015 April 2018
Task2 Easement N/A N/A
Task3 Planning/Design/Engineering

Deliverables:

Feasibility Study July 2015 August 2015

BOD Report August 2015 August 2015

Updated Project Cost Estimate September 2015 September 2015

Final Design Documents September 2015 December 2015
Task4 Environmental Documentation

Deliverables: Copy of Notice of Exemption January 2016 February 2016
Task5 Permitting

Deliverables N/A N/A
Task 6 Project Monitoring Plan

Deliverables: Project Monitoring Plan Janyary 2016 February 2016
Task7 Construction/Implementation
7a Contract Services

Deliverables: Bid documents, Proof of Advertisement, Award of

contract, and Notice to proceed February 2016 April 2016
7b Construction Administration

Deliverables: Notice of Completion April 2016 April 2018
7c Construction /Implementation Activities

Deliverables: Photographic documentation, Engineers Certification April 2016 April 2018



